CodepxxaHue

5 cosbiTva 1 OAKTHI
O HOBOE B 3AKOHOATENBCTBE

14 opranuzaums u NNAHUPOBAHUE
NPOM3BOACTBA

Koctuha I 1O,

14 Ko 1 Kak QOMmKeH 3aHUMaTbCA
ynpasneH4yeckum y4yetom
Ha npeanpuATUIA?

SppexmusHOCMb ynpasneHus npednpusmuem 3a-
8UCUM oM Kavecmea uHpopmayuu, Komopou pac-
nonazaem pykogodumerns 8 MOMEHMbI NPUHAMUS
pewenud. ¥Ynpasnenyeckul yyem oxsamsigaem
HECKO/IbKO 3Manos 8 UUKNe ynpasneHus: NaaHupo-
8aHUE, UCNOMTHEHUE, KOHMPONs, AHANUI U KOPPeK-
MmupoeKa NNAaHoe unu yeneu. UMenHo oHu u pac-
CMampusamcs 8 cmamse.

3anuesckuin W. B., Manamapuyk A. C.
27 WutennekTyanbHaa cobCTBEHHOCTL
1 3KOHOMWKa NpeanpuaTHA

37 YNPABNEHUE ®UHAHCAMW

Cokonosa Jl. C.

37 MNposepenune ADX] cTpaxoBoii
KOMNaHUW — 3anor NoBbIWEeHUA
ee apdekTUBHOCTK

Uenvio cmameu asnsemca modenuposarue -
exkmusHol PpuHaHco80-xo3alUcmeeHHol Oes-
mensHocmu cmpaxosol komnaxuu. [ns docmu-
KeHUA yxaizawHoU uenu pewawomcs cnedyowue
3adauu: UlydeHue meopemuyeckux 0cHo8 ggex-
mueHoU deamensHoCMU 68 chepe CMpaxos8anus;
npogederue aHanu3a PUHAHCOB80-X03AUCMBEHHOU
desmensHOCMU cMpaxosoll KOMNAHUU (HA KOHK-
pemHom npumepe), pazpabomka nymet nossiwe-
HUA 3hexmusHOCMU cMpPaxosou KOMNAHUU.

CemeHoBa A.
53 KpeawuTHbie cxembl —
nyTb K YBeNNYeHnio Npoaax

B Hacmosawee spems Wupoko pacnpocmpae-
Hbl BCEBOIMOXHbIE NPOZPAMMBI NO OCYWecmarne-
HUIO MOp208nu 8 Kpedum. KomMnaHuu ucnonb3y-
10M paznuykbie cxemsl No NPodeUXeHUIo u cbbimy
mosapa u Haubonee 3¢dexkmusHomy s3aumoded-
cmewio ¢ 6aHkamu, a 6aHK bicmynaem 2apaHmom
mexdy komnanuel u nokynamenem. B mamepuane
8bl Halideme omeems! Ha BONPOCHI, € KAKOU Uenbio
NPUMEHAIMCA KPEOUMHbIE CXEMbI, KaKUe mexa-
HU3Mbi KOHMPONA NPU 3MOM UCNONLIYIOMCA U He-
Komopsie dpyaue.

Mowuceesa E. T.
64 Ynpaenenue yeHow
" CTPYKTYpPOW Kanutana

7 1 uueecTuuun

WecTakosa E. B.
71 TMnaHnpyem uHBECTULMH,
wnu Kak npueneys aAeHbru?

B npusnevenuu (uHaHcoBbIX cpedcme 3auHmepe-
cosaHa nobas KoMNaHusA, 8edb DeHexHble cped-
cmaa cHayana Heobxodumel 018 Mozo, 4mobsl Ha-
yame kakol-mo 6u3srec, a enocnedcmauu — ons
mozo, ymobel pazsusame 6uskec, npuobpemams
Hosoe obopydosanue, 30aHUA U COOPYXEHUR, pas-
8usamb Hoable Hanpaenenus busxeca. Coomsem-
CMBeHHO, BO3HUKAEM 80NPOC, KAKUM 00paom
MOXHO npueneys (uHaHcosble cpedcmaa, KaKue
PUCKU NPU 3MOM MO2ym BO3IHUKHYMb U KAK CIKO-
HOMUMb HA NPOYeHMax.

83 YNPABJIEHUE 3ATPATAMMU

HOemupos E. E.
83 Pacuet noTpeBGHOCTV TPAHCNOPTHOM
KoMnaxHuy B 060poTHOM KanuTane
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91 ONMNATA TPYAA

Axmapees P.T.

91

Hoaauuu B CcMcTeme onnatbl

TpyAa roccnyxawmnx

Mpozpamma NO3IMANHO20 COBEPLIEHCMBOBAHUA
cucmempl onnamel mpyda 8 20cydapcmeeHHbIx
(MyHULUNAnbHbIX) yupexdeHusx npedycmampusa-
eI KOMNIEKC 0P2aHU3AUUOHHBIX, MEMOOUYeCcKUX
U KOHMPONbHLIX MEPONPUAMUL, HANPABNEHHbIX
HQ COXpaHeHUe Kadposo2o NoMexUuanda, nogsluwe-
HUE NPeCMUMHOCMU U NpuBnekamensHocmu pa-
Gomel 8 20cyYpexdeHunx, obecneyenue coomaem-
cmaus onnamsl mpyda pa6omHuKos Kkavecmay
OKA3AHUA UMU 20Cy0apcmeenHbix (MyHUUUNans-
Hblx) ycnyz (pabom). O mom, KaKkue uMeHHO Mepo-
NPUAMUA NpedycmMompeHsl NPoPaMMoL, a Makxe
006 3manax peanusayuu NocmasneHHsIX 3aday Yu-
madme & Mamepuane.

95 NEPCOHAN
Bonpoc — orseTt

95

96

AnropuT™ NNaHUpPOBaHUA pelepea
HENCNONb30BAHHOTO OTNYCKA
NpU CAENBHOW Onnarte Tpyaa

Paccuutbisaem HOpmy 0BCIYyRUBaHUA
Ans y6opLWKMKa NPOK3BOACTBEHHBIX NOMELLEHWIA

97 BYXTANTEPCKWUW YYET,

HANOTOOBNOMEHUE

Bonpoc — otBer

97
98
99

Ynnara Hanora npu nNepeso3kax
Kak ynnayueats HAC npw sbinonHexun HUOKP?
Onpenensiem BUA AERATENBHOCTH

Cenannna E. H.
100 flapwm nopapku 6e3 ownboxk...

B Gyxrantepckom yyete

110 IOPUAVYECKUIA NPAKTUKYM

Mowuceesa O.
110 bankpoTcTBO: 6bITH MAN He BbiTh?
MyTv BbIBOAA NPeANPUATUA U3 KPU3NCa

Kak nokassieaem cmamucmuka, 8 Hacmosuwee
BPEMA IHAYUMENLHO YEENUNUNOCH YUCIO Komna-
Hul, npubauxauwuxca k Bankpomemey, cneo-
CMBue Komopoz2o — NONHOE UNU YACMUYHOE npe-
kpawexue deamensHocmu. Mel nocmapaemca
dame vemkoe onpedeneHue NoHAMuUIK «6aHkpom-
cmaor u Haumu cnocob usbexame GaHHOU Henpu-
AMHOU npouedypei.

Makcumos E. A,
119 Kak ynpasnate geburopckon
3a[10/KeHHOCTbIO Ha NpeanpuATIA?

Ha npakmuke pecmpykmypusayus debumop-
CKOU 3000/IKEHHOCMU MOXem OCYLecmanameca
8 sude: azaumozavema, meHul (6apmepa), HoBa-
yuu, OMCMynHo20, UCNOAHEHUS 0bR3amenscms
mpemabUM NUYOM, yCMYNKou npas mpebosaHus,
nepesodom donea, 3anozom. lpednazaem 6onee
nodpobHO NPOAHANU3UPOBAaMb OCHOBHLIE BUOLI
pecmpykmypusayuu de6umopckoll 3a001KeHHO-
cmu.

127 HanorosoE NNAHUPOBAHME

XauarypsaH 10.
127 OnTumnsauma 3apnnaTHbIxX
Hanoros u c6opos: YyTo MmeHAem?

Cneyuanucmel no HAND20BOMY NNAHUPOBAHUIO
npednazaom pazHoobpazrele cnocobbl onmumu-
3ayuu Hanozo08 u cbopos u hoHda onnamel mpy-
da. OdHaKo npu peanusauyuu NPednoXeHHbIX UMU
Memodos MUHUMU3AUUU HaNo2080L Ha2py3Ku Ha-
00 y4UMBbIBaME MHOXECMBO HIvaHcos. Kpome mo-
20, HeoBxodumo 3Hame, 4mo cnocob, Komopsil
nodoudem odHoU Komnaruu, Bydem abconomuo
Henpuemnemesim 0nA dpy2od.
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